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Primary Direct Target Group 

The primary direct target group of the program consists of disadvantaged individuals aged 

18 to 60, particularly members of Roma communities and people with low levels of 

education and limited digital literacy. Special attention is given to women and members of 

local Roma communities, who—through the development of their digital competencies—will 

have a greater chance of integrating into the labor market and the digital world. The target 

group mainly includes local residents who are motivated to acquire basic digital skills, 

thereby gaining improved access to online services, information, and employment 

opportunities. 

Primary Indirect Target Groups 

These include the family members and immediate social environment of the program 

participants, who benefit indirectly from the project as participants share their newly 

acquired digital knowledge and skills within their households or circles of friends. These 

groups are indirectly connected to the main goals of the program, and its successful 

implementation can bring them long-term advantages as well. 

Secondary Target Groups of the Program 

• Local community organizations and municipalities: The local government and civil 

society actors (e.g., NGOs, social service providers) involved in supporting the target 

group can benefit from the improved community competencies and digital access 

that result from the trainings. 

• Local social and educational institutions: Institutions working with the families and 

children of trained participants may experience positive effects through increased 

parental support in education and everyday digital tasks. 

• Local employers and businesses: Employers and local enterprises can profit from a 

better-prepared workforce with improved digital skills, contributing to the 

development of the local economy. 

Reaching and Engaging the Target Group 

The engagement of the target group is approached through a multi-level strategy: 

• Utilizing local community ties: One of the key figures in the project, Bianka Kovács-

Balogh, a Roma educator and community culture specialist, plays a central role in 



reaching the target audience through her personal relationships and strong local 

embeddedness. She engages individuals directly within the community, inviting them 

to join the program based on trust and mutual understanding. 

• Community events and information sessions: Public briefings and local events are 

organized to inform residents about the program’s goals and benefits. The 

dissemination of information is supported through newsletters, flyers, and local 

media appearances, along with face-to-face outreach efforts to ensure direct 

engagement. 

• Digital mentors: Local digital facilitators, such as Bianka Kovács-Balogh, maintain 

continuous contact with the community and provide hands-on support during digital 

training sessions. Their role includes mentoring participants throughout the course, 

preventing dropout, and encouraging consistent participation. 

Digital Needs Assessment 

Prior to submitting the project application, a digital needs assessment was conducted in 

September at the local level. The method used was a structured questionnaire, completed 

by 52 individuals from the target group. Among the respondents were 27 Roma participants, 

with a gender balance of 26 women and 26 men. Many had only basic or low-level digital 

literacy. The results indicated a strong interest in accessing online services, especially in the 

areas of electronic administration, social media use, and online learning. 

Key Needs Identified: 

Electronic public services, basic computer skills, internet safety, and better navigation of 

labor market opportunities. 

Cultural Sensitivity and Inclusion of Roma Heritage 

In addition to digital skills development, the program seeks to recognize and integrate Roma 

cultural heritage as a strength within the learning process. Whether through digital 

storytelling, video creation, or simply creating access to platforms where traditional 

knowledge, crafts, music, or oral histories can be preserved and shared, the program 

emphasizes the importance of cultural expression and identity reinforcement. By providing 

tools for digital self-representation, Roma participants can not only integrate into the digital 

society but also proudly communicate and preserve their unique cultural values in the 

process. 

 


